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ollc: PURII offd [T 918 Uil &b IR Gof DA UID U%I D IR
& fere 200 oreci b1 2o 1 3RNeI GRI BPGH (AUR) 312, 9T
2T PDF b 1219 2 91a1 o8 3112 IR ofdl fopu Siresll 3t

physical responses, emails or PDF responses are | dad MyGov UIdc UR &l SId1 oI
not being considered by the Commission. Submit

responses only through MyGov.

English | &t

Pay Matters | da< gatlt v

Q1. Implementation of the recommendations of
a Pay Commission has macro economics
impacts. Some of these are positive in terms of
boost to consumption and savings whilst others
are negative in terms of the higher fiscal deficit,
inflationary potential & crowding out of other
expenditure such as for overall development &
public welfare. Decisions in this regard involve
choices. Based on current state of the economy
& the country’s aspirations, what should be the
guiding philosophy which must underpin the
overall approach of the 8 CPC?

U1. dclof 3MrIsT bl RIpIill ol clie] a0l bl RIUD 3
UHIT (HADI-SDIGIIEHD SHFIAT) USAI 3l PB UHIA ADRIHD
Bl &, SI¥1 3usdiel 3iR aad i aRIA3l, S DB GTDRICHD 8l
ADd &, SR ASIDINIRT €1t deoll, HSRWpifer bl AdIdoll i1
11 a Storcbe=nul Sidt 3io=l AGT U2 It 3 et (pefSs1
313¢)| B forulRil 3 fdey otol us 3l acidirel reforazen bt
Rerfer 3fiz Sor i sapign3il Bl SXd 81, 84 CPC bl AT ofifex
b SIIEIR 3 Dol Al APIGID Golal (Guiding Philosophy) Bloi
anze?

Q2. Pay determination in organisations including
Government involves “horizontal relativity” i.e.
for analogous posts across domains/cadres being
placed in the same level/scale & “vertical
relativity” i.e. on promotion, transition to a
higher scale/band of pay. Relativity within
different posts of Government has been broadly
established over time. However,
relativity/positioning between pay and
perquisites in Government and the private sector
is less established. How should the 8th CPC
assess/evaluate relativity between pay &
perquisites in Government and the public/private
sector?

2. DR AfEd FeIoail 9 ddol foreriur 3t “giferst Jmieiar
(Horizontal Relativity) 313 “3reafers JMUSIAT” (Vertical Relativity)
onfdret Biedl 81 Siferst AT D 3rel AdHTol UDIcI B USt DI
IMTel I3/l 3 IXGI & 3 Jreafers JMUSTar o1 3ret
UGloolfcl U2 3Tl dctol 12 91 Siloll 31 IRDRI Ul &b dia
JATASTAT FRT B AT FAUA 5 3, clfcbol JRPR 32 forsht g5t
o ddor d %IEI%IISﬁ (Pay and Perquisites) < S JATUSIAT D JUTC
3l 8di CPC IRPIR 3112 Ardsifora/forsil 8151 &b dffa Adet a
Jfdersil bl AMSIAL DI 3MdDctol DA D?

Q3. Should 8th CPC consider uniform horizontal
relativity across all government departments, or
should it consider sector-specific benchmarking
where government functions are compared with
their respective industry peers? For instance,
should compensation for government engineers
be benchmarked against private sector
engineering firms, financial officers against the
BFSI sector, and healthcare professionals against
private healthcare? What would be the
advantages and implementation considerations
of such an approach?

3. a1 8ai CPC 19t J3p131 fd8menl o Jetret Siferet AMsTan
(Uniform Horizontal Relativity) 3IUGIIR, I §5I-fdforse daefdber
(Sector-specific Benchmarking) @<, SI&I J3DI3} DRIT bf dcloll
Jdferd 3eliel P AADEI A Dl SIe? IGI83I b 10, IRDBRE
goliforRIRI T uIf¥Ifire forsit sSfiforifyst duforli 3, farT
SiferapIf¥=IT @1 BFSI 8151 3 3z Tarses UgiaRl ol forst Farsesr
8151 A daAId =11 STIv) 331 ZfSe Il O I ¢I19l Bl D 3
3112 33 cTE] Dl A fopol A1l U &R1Iol Soll BIoT?

Q4. Security of tenure, a training regimen,
housing, leave encashment, predictable
increments, medical coverage, time bound

U4. XD oilpf 3=l I Aar bl 811, UiSISIvT carazel, SIary,
3IADIYI o[DSIDL, Ydiold=l afg (Increment), fifdbeat asy,




progression, inflation indexed salary, retiral
benefits are certain features associated with
most jobs in Government. How should these be
factored in while crafting a compensation matrix
and relative positioning viz-a-vis the private
sector?

ARG UBIHeL, G- AARNISI detol rell Adrfordit] cIrst
Sttt fadiuare gt 8 forstt 811 bt qictot I detor-uferwet
(Compensation Matrix) eRI @I 31T 3ol fAIAT3il bl H3A
onfdret foperr Sire arfdwe?

Q5. Government employment is part of the
organized sector. A far larger proportion of the
job force is in the informal sector and the gig
economy. What influence do you think entry
level pay scales implemented by Government
have on compensation practices in the informal
or gig sector?

5. JPRI ASPIR AsISA 8151 DI (2331 2| SIdfch DRIad I
Bl IS 91191 SRIPIISA 8151 3R Bl sreferazen 3 31 U
3I0RIR JRPR GRI ¢l fbu 918 URID (Entry-level) dcToldlol
SRIeISA <1 3161 Aare &bl Acol-uemsit o fabd s ustidea

N

[sonTs =4

Q6. Salaries in Government have a distinct
element of compensation for length of service
(increment, usually annual), an element of
neutralization for changes in cost of
living/inflation (dearness allowance) & an
element for higher responsibilities based on
seniority/merit (pay scale on promotion). In that
context, what do you think the “fitment factor”
adopted by Pay Commissions should represent?
What should such a fitment factor principally aim
for?

U6. JRDRI dcfol 3 Aal-3afel o fe1e gy (el R aftim),
SfidorITUs! eIBI/AGIRBII P fe1e DA 3ii? uclosilel U2
af¥sodrdize & 3R Uz 3D [BEAcRL & fe1w 3 ddol IR
INf3reT Bl 31 3 3Gl 31, ATol SIRIIBI SR UGIRIT STiol dIeTl
“fibedic hac” aRI Golle 3l 3ADT UM 3893 I=1T Sloll
aide?

Q7. Salary of a Secretary in the Central
Government typically represents the apex or the
pinnacle i.e. the highest end of the scale. What
should be the principle for determining this?
Should there be a variable pay component for
such position?

7. g IRDR A Al DI dclol AR UR Aol Aol b ofid
(Apex) DI Ufeifoiferea e 31 $31 a1 Dol DI RBIgid T=II Bloll
aIfEe? o=I B3I UG & fo1e uf¥aciefi=r dder (Variable Pay) @I @IS
Tcdb 3l Sloll dIfge?

Q8. How can pay scales for all Group A Services
be fixed so as to attract candidates of the
requisite caliber? Should pay scales be more
attractive at entry point or later, after a few
years in service? What principles should guide
such differentiation to ensure competitive
positioning for talent-critical roles while
maintaining fiscal prudence?

. Asft Group A Aa13lY B Actotedrol VA DA I b olE [
3IMAYAD SIAAI dIct IFHIGAIR MhIA &l Ach? =l U trse U2
Aol 3iféra YD gloll aIfde AT Adr b o aul drg? eie-
fopfeaet apfdraprail o fere ufereuedf Rerfer gotre 32 gw siiz
IAUSTDINRT fAdD (Fiscal Prudence) 2I¢] g8 Dlol A RIgicd
3IUGIIE SII?

Q9. How should rates and frequency of
increments in respect of different scales of pay
be determined? Should these be uniform or vary
across scales/ time periods during service?

9. fdfdreol Aol Ia31 3 q@ (Increment) I G2 3iiz SII—QZI%I
(Frequency) 31 a=I I SI10? =11 3 A8ft 35t 3 et &i =
IPel/AdI I P ORI CI-3IcoI 817

Allowances | ¥

Q10. Over course of time, many allowances
have been introduced or rationalized based on
specific nature of work, expenses such as on
travel, compensation for
hardship/risk/peculiarities associated with place
of posting etc. Most of these are partially
inflation indexed. An alternative approach has
been the Cafeteria Approach followed by Central
Public Sector Enterprises (CPSEs), wherein
except for a handful of allowances, executives
choose from a set of perquisites & allowances,
subject to an overall ceiling of basic pay. Which
approach do you think is more appropriate for
Central Government employees?

U10. A D AT DS 971 DRI Dl UDIel, AP A<,
DiSaIs/SiRae e uifdcs ol fadiy ufdf3erferil &b simerR uz
f&w s1e & &1 Fiepior fdbw o1w 81 sotdt A DS 3MfdId U A
ASRGIfCT A IS Il 8 U dpfeud A3t CPSEs 31 3ol
Dtart e e (Fct dctol bt gt 2Hiem) P stz Ffdemai/sril
I TRIol D] 3l Do IRDIR b Dbelarfl &b fée Bl A1 d3idr
3iféres 3uep & 3iiz al?




Pensions | 935

Q11. The Seventh Pay Commission had assessed
that in January, 2014, there were about 47 lakh
serving Central Government personnel. This
included CAPF, Railways & Defence forces. The
number of pensioners was just short of 52 lakh.
In 2025-26, the number of Central Government
personnel stands at about 50 lakh, which the
number of pensioners is almost 70 lakh. The
increase in the number of pensions has created
additional demands on Government’s Budget.
What approaches could help to satisfy
reasonable expectations of pensioners whilst
keeping the fiscal impact within manageable
limits?

U11. 7d dciol 3MRISI of 3iIcbelol fapelt & fab Sletast 2014 3
CIOT319] 47 IIRA DRIZA bRl JRB3L al 1, {11691 CAPF,
“3cTdS 3iTT 28 a1t onfdreT &l UoreTi &bl JIRIT TI91919] 52 ¢l
eff] 2025-26 31 BRIA Bt cBI81EI 50 A 3, STafds tUorert
TISI910T 70 ¢IIA &l o183 Yoreld bl gaell Tieee 3l aalc U2
31D Gera gal 31 Uoreri bl 3fRrd 3Usis gt bl g
IGIDINIRT UsTd ot Udersiler 3o 31 Txaat &b {1 il A 3urT
3IUGIIY SII ADe 37

Dearness Allowance | #gE 3T

Q12. The Seventh Pay Commission was
constituted in 2014 and implemented from
1.1.2016. The period since then has been
marked by a lower trajectory of inflation, as
compared to earlier decades. This is also
reflected in the All India Consumer Price Index
(Industrial Workers) which is used for DA
calculation. Should the 8th CPC explore a hybrid
indexation approach that factors in both inflation
protection and formal sector wage growth
trends? What proportion might be reasonable for
each component, and what implementation
considerations would arise? What are your
expectations on inflation/CPI increase over the
next 10 years?

U12. 7l dcTol 3IRIIST 2014 31 STf 31l 311 1.1.2016 A €= 831
$3AP dIc bl 31afel 3 uscl b Gordl b etoll 3 Forbifer bl
a1fer @t 281 31 18 AICPI (1W) 31 8ft f&zars San 3, forerant Su=ier
DA 3IUIGII 31 BIAI 3| ORI 8di CPC VAT BISfIS $SaR19Ml disct
Tl 31141 ST 81T D ATeL-ATel SIS ST D Aetol-
al.g >sirol 8ft onfdret 8l Sloil el @ fdbroll lofurd 3ferd &l
A 3 312 33 TP 2ol 3 fdbol A1l U2 &1Iel Soll BIeT? 3PIct
10 auif 31 3uchl JTGIY/CPI qig DI Tl =1l UL &?

Railways, CAPF and Defence | ¥&d<T, CAPF 3ilx Tam

Q13. Railways, CAPF and Defence forces
typically account for about 70% of Central
Government personnel. What particular
considerations, monetary or non monetary
should be factored in while determining their pay
& allowances?

U13. TSI, CAPF 3112 281 Il 3MIIAIR U2 DolRl JRDRI DRl
DI CIBI9T 70% BIcI 31 3ol Actol 3112 917 (=T B AR Dlol A
a9 ferame, silfeas = sie-silicap, onfdret fdbu Siror anfge?

Scientists | 3snfa®

Q14. Scientists work in certain specialized
streams/departments such as Department of
Space, Department of Atomic Energy etc. What
should be appropriate benchmarks to be kept in
mind for fixing their emoluments?

U14. sIIfold Department of Space, Department of Atomic Energy
3t S1A fao g1/ fastoil 3 DRI b 31 ol urf¥eifdd
(Emoluments) 7> @30l b f1E Dlol 3 IUYTD SAHID &=ATol 3
3 SIS?

Armed Forces | 9I¥F dcl

Q15. Military Service Pay is currently admissible
to personnel of Armed Forces. This was in
recognition of the special nature of their duties.
In that context and given the changing nature of
their jobs, how should the pay of soldiers, sailors
and airforce personnel be determined? How
should it relate to the starting salary in
Government or the pay of a constable in CAPF/
Police?

15, A9I51 Acil O bidredl I Military Service Pay (MSP) f&ar
SIIAI 8, Sil 301 DRI Dl [A9 Upier bl A=Al 81 et
81fdropT 3112 St bl upfer I S e, Ao, oiloll 3
ARIRII O Sldloil I defol DA [ [l SIe? A IRDPR B
URf3Ics Aol AT CAPF/YfCRI &b direddd &b ddof A [t udrR

Q16. The nation has many more military

U16. 391 31 AdRA o DIFRIT DI Jctoll 31 Aot UgoR] bl




pensioners than serving military personnel. In
2025-26, outgo on Defence Pensions is likely to
be higher than the outgo on Defence salary and
allowances. As overall defence pension bill
increases, in line with projections, impact will be
visible on equipment and arms purchase, their
maintenance and on modernization of defence
forces. What changes would you recommend to
contain increases in defence manpower costs and
its pension bill?

JIRII 3D 31 2025-26 3 81T U9Tel U IR, TSI dcdol 3112 9Tl
TR R A 3 glol Pl AIdel 31 SIA-31A Pt 28T Ulol fdet
TSII, 3ADI 3RIR IUDWI 3R BRRIR I3lg, 3™ 3l
3MEIfOIhIDUT U2 US| IS1 ALGIAQITD clIeld 3112 Uolel ferel bt
qls @l BRIBIA 2ol & fe1e 311U Dlol A AGEIId JSUSI?

Bonus | 95d

Q17. Productivity Linked Bonus (PLB) is paid to
some employees of Government such as
Railways, Postal staff whilst Non-Productivity
Linked Bonus is given to specified Central
Government employees including some in Armed
Forces. How can the Bonus structure be
reimagined for rewarding excellence in
productivity & performance? Should PLB/ Ad-hoc
Bonus continue to be given on uniform basis
(e.g. 60 days of salary for all) or be
differentiated, based on individual performance?

~

u17. o DRI DI (S IcIdSI, SID) DI Productivity
Linked Bonus (PLB) &1 Siran 3, Srafds forfdte dbdier 2t
Doart=t (DB AAA dcl il Afad) oI Non-Productivity
Linked Bonus &I SIIelr 81 Scutgapdl 3R Ug9lel i Scgptedl ol
3P Dol P fe1u diord A6l Dl DA ofl U [T Sire?
TRII PLB/Ad-hoc Bonus 18ft I 16 U A (IGIE2T: Asht B
fe1e 60 fSot T AdeT) &= STe =11 IfehsIA Ugolel &b JIIR U2
3ICT91-3IcT91 feb=IT SIe?

Reforms in staffing | Fefther & gur

Q18. Contractual appointments in the form of
lateral entry have been tried during the last few
years. Do you think this should be expanded and
other practices such as part-time work, flexi time
etc. be introduced in Government at middle/
higher levels to tap a bigger talent pool? What
could be the pros and cons of doing so?

U18. 8Icl d auf 3 cleel B¢t & U 3 AfdcIedd forgfepa bt
oIS 3] oI 331 31T AGRIT Siloll 3T 312 @RI middle/higher levels
U3 part-time work, flexi time SIfl sIarene H@hﬁ Sifotl anfde
d1fcb ST talent pool fTeT Ah? VAT B0l b AT BRIG iR
o[cDATol 8l D]l 8?2




